Zavazky managementu pro rizeni

spolecnosti

Savencia Fromage & Dairy Czech Republic, a.s.

a Savencia Fromage & Dairy SK, a.s.

Savencia prinasi potéseni z excelentniho jidla pro kazdy den. Zodpovédné a s respektem.

ZAKLADNIMI KAMENY VSECH NASICH CINNOSTI JSOuU:

*  Shoda se zdkonnymi, internimi a zakaznickymi pozadavky

. Pravidelné vzdélavani zaméstnancl, rozvoj nasich znalosti a kompetenci

*  Poskytovani primérenych zdroj(i na realizaci vysokych standardt kvality vyrobk, proces( a sluzeb

* Informovanost a komunikace se zaméstnanci, obchodnimi partnery, zakazniky a experty

*  Neustalé zlepsovani systému fizeni procest ve spolecnosti

»  ZlepSovani efektivity a produktivity prace

BEREME NA SEBE ZAVAZKY V TECHTO OBLASTECH:

KVALITA

Vyrabime bezpecné wvyrobky v nejvy$si mozné kvalité a
budujeme povédomi o kulture bezpecnosti potravin u véech
zaméstnancu spolecnosti.

BEZPECNOST PRACE

Jsme bezpecnym podnikem pro své zaméstnance, partnery i
okoli. Pfedchazime nehodam diky striktnim postuplm v oblasti
sledovani, odstrafiovani nebo snizovani vyskytu pracovnich
rizik.

OCHRANA ZIVOTNiHO PROSTREDI

Dbdme na udrzitelnost a ochranu zivotniho prostred.
Zavadime preventivni a cilend opatfeni vedouci k maximalni
Setrnostik Zivotnimu prostredi.

ENERGIE

V ramci nasich cinnosti usilujeme o Uspory energii, snizovani
emisi sklenikovych plyn( a dalSich dopad( na Zivotni prostredi.
Cilime na nakup energeticky Uspornych materiall, technologif
asluzeb.
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SOCIALNi ODPOVEDNOST

Pecujeme o nase zaméstnance. Vytvarime inspirativni pracovni
prostiedi.  Rozvijime  motivovany tym  zaméstnanc(.
Naplnujeme hodnoty skupiny Savencia.

INOVATIVNOST

Prinasime zakaznikdm jedinecné inovace a prémiové vyrobky.
Posilujeme pozici lidra na trhu syrl, vstupujeme do novych
kategorii. Vyvijime inovace, které respektuji zdkaznické trendy
a naplnuji ocekavani nasich zakaznikd.

OBCHODNI VZTAHY

Inspirujeme obchodni partnery. Vytvarime vzajemné prospésné
a korektni pracovni vztahy se zakazniky a dodavateli.
Zabezpecujeme dokonalou funkénost dodavatelského retézce.
Budujeme Sirokou distribuci a dodavame nase vyrobky v
pozadovaném case a mnoZstvi.
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Helena Skrabalova
Process & Quality Manager
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Zavazky manazmentu pre riadenie

spolocCnosti

Savencia Fromage & Dairy Czech Republic, a.s.

a Savencia Fromage & Dairy SK, a.s.

Savencia prinasa potesenie z excelentného jedla na kazdy den. Zodpovedne a s reSpektom.

ZAKLADNYMI KAMENMI VSETKYCH NASICH CINNOSTI sU:

*  Zhodaso zakonnymi, internymi a zdkaznickymi poziadavkami

. Pravidelné vzdelavanie zamestnancov, rozvoj nasich znalosti a kompetencii

e  Poskytovanie primeranych zdrojov na realizaciu vysokych Standardov kvality vyrobkov, procesov a sluzieb

* Informovanost a komunikacia so zamestnancami, obchodnymi partnermi, zakaznikmi a expertmi

*  Neustdle zlepSovanie systému riadenia procesov v spolo¢nosti

*  ZlepSovanie efektivity a produktivity prace

BERIEME NA SEBA ZAVAZKY V TYCHTO OBLASTIACH:

KVALITA

Vyrdbame bezpecné vyrobky v najvy$sej moznej kvalite a
budujeme povedomie o kultire bezpelnosti potravin u
vSetkych zamestnancov spolo¢nosti.

BEZPECNOST PRACE

Sme bezpecdnym podnikom pre svojich zamestnancov,
partnerov aj okolie. Predchadzame nehodam vdaka striktnym
postupom v oblasti sledovania, odstrafiovania alebo znizovania
vyskytu pracovnych rizik.

OCHRANA ZIVOTNEHO PROSTREDIA

Dbdme na udrzatelnost a ochranu Zivotného prostredia.
Zavadzame preventivne a cielené opatrenia veduce k
maximalnej Setrnosti k zivotnému prostrediu.

ENERGIA

V ramci naSich cinnosti sa usilujeme o Uspory energii,
zniZzovanie emisii sklenikovych plynov a dalsich dopadov na
Zivotné prostredie. Zameriavame sa na nakup energeticky
Uspornych materialov, technoldgii a sluZieb.
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SOCIALNA ZODPOVEDNOST

Starame sa o nasich zamestnancov. Vytvarame inspirativne
pracovné prostredie. Rozvijame motivovany tim zamestnancov.
Naplname hodnoty Skupiny Savencia.

INOVATIVNOST

Prinasame zakaznikom jedine¢né inovacie a prémiové vyrobky.
Posilfiujeme poziciu lidra na trhu syrov, vstupujeme do novych
kategdrii. Vyvijame inovacie, ktoré respektuju zakaznicke
trendy a napliiaju ocakévania nasich zékaznikov.

OBCHODNE VZTAHY

InSpirujeme obchodnych partnerov. Vytvarame vzajomne
prospesné a korektné pracovné vztahy so zakaznikmi a
dodavatelmi. Zabezpecujeme dokonald funkénost
dodavatelského retazca. Budujeme Siroku distriblciu a
dodavame nase vyrobky v poZadovanom ¢ase a mnozstve.
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Process & Quality Manager
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Commitment of management to

governance of the company

Savencia Fromage & Dairy Czech Republic, a.s.

and Savencia Fromage & Dairy SK, a.s.

Savencia brings pleasure from everyday excellent food. Responsibly and respectfully.

THE CORNERSTONES OF ALL OUR ACTIVITIES ARE:

Improvement of work efficiency and productivity

Compliance with legal, internal and customer requirements

Regular employee training, development of our knowledge and competencies

Providing adequate resources to implement high standards of quality of products, processes and services
Awareness and communication with employees, business partners, customers and experts

Constant improvement of the process management system in the company

WE ARE COMMITTED TO THE FOLLOWING AREAS:

QUALITY

We make safe products to the highest possible quality and build
awareness of food safety culture in all company employees.

WORK SAFETY

We are a safe business for our employees, partners and the
vicinity. We prevent accidents thanks to strict procedures in
monitoring, removing or reducing work risks.

ENVIRONMENTAL PROTECTION

We care about sustainability and environmental protection. We
are introducing preventive and targeted measures leadingto a
maximum eco-friendly environment.

ENERGY

As part of our activities, we strive to save on energy, reduce
greenhouse gas emissions and further impacts on the
environment. We aim to purchase energy-saving materials,
technologies and services.
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General Manager

SOCIAL RESPONSIBILITY

We take care of our employees. We are creating an inspiring
work environment. We are developing a motivated team of
employees. We are fulfilling the values of the Savencia Group.

INOVATIVENESS

We bring customers unique innovations and premium
products. We are strengthening our leading position on the
cheese market and enter new categories. We are developing
innovations which respect customer trends and meet the
expectations of our customers.

BUSINESS RELATIONS

We inspire business partners. We are creating mutually
beneficial and good work relationships with customers and
suppliers. We are ensuring the perfect functionality of the
supply chain. We are building a broad distribution network and
supplying our products in the required time and quantity.
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Process & Quality Manager
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